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Today’s Workshop Topics

▪ Introduction by Chair

▪ About AHBRA

▪ Learnings from Pilot Assessments

▪ Looking forward to Planned Assessment

▪ Update on Notifiable Events

▪ Reporting Events to AHBRA

▪ Sectoral Analysis Overview

▪ Monitoring Regulatory Findings

▪ Q&A



AHBRA’s Statutory Remit

The Housing (Regulation of Approved 

Housing Bodies) Act 2019 provides for the 

regulation of Approved Housing Bodies (AHBs) for 

the purposes of protecting housing assets provided 

or managed by such bodies
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Strategic Statement

Our vision is of a sector, in which AHBs demonstrate best practice in the 

areas of governance, finance, property, and tenancy management and who 

provide quality homes for their tenants. 

Our mission is to protect housing provided and managed by AHBs through 

effective regulation.

Integrity
Independent, 

proportionate and Fair
Accountable and 

Transparent

Co-operative Innovative

Our Values Reliable and efficient AHB Registration framework

Proportionate standards and compliance frameworks

Transparent and consistent risk-based regulation

Consistent and effective communication with our stakeholders

An agile, flexible and accountable organisation

Our Five Strategic Objectives
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Regulatory Functions & Powers
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▪ the registration of AHBs

▪ setting standards for AHBs, subject to the approval 
of the Minister

▪ monitoring and assessing compliance by AHBs with 
the standards prepared by the Regulator

▪ undertaking investigations into AHBs, where 
necessary

▪ Promotion & awareness

▪ the cancellation of registration of AHBs, where 
appropriate

▪ the right to seek Court orders to protect the assets 
of AHBs in certain circumstances



A Phased Introduction

Strategy

February 2021 May 2023

Standards Request for 
Information

AHB Register Regulatory 
Framework

Annual 
Monitoring
Programme

Pilot
Assessments

450 AHBs 
Registered

January 2022



Regulatory Framework
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Standards for AHBs

✓ Four areas of focus

✓ Standards are outcomes-based

✓ Emphasis is on measurable outcomes 

✓ Enables Risk-based Regulation

✓ Standards form part of wider regulatory framework 

✓ Focus on Achievement of certain goals/objectives

✓ Assurances & evidence sit with AHB 

✓ Take account of diversity 

✓ Not prescriptive allowing for innovation and new 

approaches
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Guidance for the Standards

 

Guidance for 

AHBs 

ahbregulator.ie 

Tenancy Management 

Standard 

 

Guidance for 

AHBs 

ahbregulator.ie 

Governance Standard 

 

Guidance for 

AHBs 

ahbregulator.ie 

Property & Asset 

Management Standard  

 

Guidance for 

AHBs 

ahbregulator.ie 

Financial Standard 
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Pilot Assessment Programme



The Pilot Assessment Programme 

1. Provide a learning environment

2. Test and evaluate the effectiveness of our internal 
policies and procedures using a cross section of 
AHBs

3. Gain feedback from each AHB involved, and 

their experience of the pilot assessment 

programme 
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The Pilot Assessment Programme 

Selected AHBs informed in August 2022

Formal notification requesting the information issued in 
September 2022

6 weeks to submit information

Series of webinars held to provide training and support 
to participating AHBs



The Pilot Assessment Approach

1. Risk Evaluation

2. Proportional

3. Outcomes 
based 
Standards

Pilot assessment findings

Assessment 
Questionnaire

Documents 
requested

Monitoring –
risk 

evaluation 
tool

Monitoring 
form

Concerns

Notifiable 
events

Standards



In order to assess compliance against the 4 Standards, AHBRA have identified 
4 outcomes.

Assessment Outcomes



Pilot Assessment Learnings



We requested documents and information that AHBs already had.

Timing of assessment & notice received.

Supporting documents provided good opportunity to demonstrate compliance.

Sharing of documents – IT solution for submission of documents.

Feedback from AHBs

More interaction & request clarification.

Supports available were useful – Guidance, Webinars & Videos.



Pilot Assessment Learnings

Importance of supporting documents

Board & Sub-Committee Minutes

• Do your organisation’s minutes 
reflect what happens at meetings?

• Are key decisions documented?

Risk Register 

• Is your risk register up to date? 
• Are those risks discussed at 

Board/ sub-committee meetings?



Pilot Assessment Learnings

Assessing Outcome Based Standards

Quality of Information

Engagement & Communication with AHB



Planned Assessment Programme



1. AHBRA Issue Written Notice 
of Upcoming Standards 

Assessment to AHB

3. AHBRA with conduct standards 
assessment of compliance against 

standards

2. Information submitted to 
AHBRA by AHB

4. AHBRA will issue a draft Standards 
Assessment Report to the AHB

5. AHB may write to AHBRA with 
representations

6. AHBRA will issue final Standards 
Assessment Report

Planned Assessment Process



An tÚdarás Rialála Comhlachtaí Tithíochta Ceadaithe
Approved Housing Bodies Regulatory Authority

Notifiable Events – One year Review
11th May 2023

Ken Jackson
Senior Regulatory Manager
Legal & Compliance
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Overview

1. Recap - Notifiable Events

2. Notifiable Events received – One year review

3. Recent Developments

4. Takeaway points for AHBs and Local Authorities
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Recap – Notifiable Events



Regulatory Functions & Powers
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▪ the registration of AHBs

▪ setting standards for AHBs, subject to the approval 
of the Minister

▪ monitoring and assessing compliance by AHBs with 
the standards prepared by the Regulator

▪ undertaking investigations into AHBs, where 
necessary

▪ Promotion & awareness

▪ the cancellation of registration of AHBs, where 
appropriate

▪ the right to seek Court orders to protect the assets 
of AHBs in certain circumstances



Regulatory Framework

Effective Regulation – Proportionate Response

Notifiable Events Monitoring Assessment

Informs

Concerns



Recap - Notifiable Events Guidance – May 2022
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Recap - Notifiable Events Guidance Summary

1. What is a Notifiable Event?

2. When should an AHB notify AHBRA?

3. How to notify AHBRA?

4. Who should notify AHBRA?

5. What action will AHBRA take?
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Recap - What is a Notifiable Event?
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A Notifiable Event is a material, significant, or 

exceptional issue, event or change within an 

organisation



Recap – Possible examples of Notifiable Events*

Consideration of Disposal 
of Assets

Serious health & safety 
risk to tenants

Consideration of 
Mergers / Acquisitions

Key Personnel Changes Criminal or Regulatory 
Investigation

Fraud or theft

Changes to constitution

Reduction in 
income / funding

Liquidity issues

*Non-
exhaustive 

list!



Recap - Notifiable Events Guidance
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Does the event:

• Seriously affect the interests or safety of tenants?

• Result in a substantive change to the organisation or its strategy?

• Create a significant risk to the governance and financial health of the

organisation?

• Result in non-compliance with the Standards for AHBs ?

• Impact the reputation of an AHB, or the AHB sector?

• Materially affect the organisation’s status as an AHB?



Notifiable Events Received

One Year Review



Notifiable Events – One Year Review
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Notifiable Events – One Year Review
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Notifiable Events – One Year Review

0 5 10 15 20 25 30 35 40

Asset transfers/merger

Intention to cancel AHB status

Health and Safety/Property defect issues

Organisational growth

Changes to governance

Changes to debt structure

AHB stability and viability threatened

Reputational

Eligibility criteria

Dissolving of the AHB

Non-compliance with legal obligations

Change of Key Personnel

Other

No. of NEs by Type



Notifiable Events

Recent Developments



• New Publication – Housing Assets Transfers & Mergers

• Increasing awareness of Notifiable Events Process 

• Getting the right information – Notifiable Events Form

Learnings and Actions taken based on our findings so 
far



• Published March 2023

• Regulatory Considerations for 
AHBs

• Sets out regulatory 
requirements and expectations

- Oversight and management
- Notifiable Events
- Registration 
- Cancelation 

New Publication



• To be launched shortly

• Online form – www.ahbregulator.ie

• Directs AHBs to answer specific 
questions based on type of event 
reported

• Capture information first time

• Guidance document also published



Notifiable Events Form
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Online Notifiable Events Form
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• Will direct AHBs to 
answer specific 
questions depending 
on type of event

• Clear and user 
friendly

• Reduces need for 
AHBRA to seek follow-
up information



Notifiable Events Form
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Details of event

Impacts

Risk assessment

Actions 



Notifiable Events

Takeaway Points for AHBs and Local Authorities



Takeaway Points for AHBs
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AHBs should:

1. Familiarise themselves with the Notifiable Events 

Guidance and other documentation

2. Know what a Notifiable Event is

3. Notify us as soon as possible if a Notifiable Event 

arises

4. Know who is responsible for notifying us

5. Actively manage the event



Important Takeaway Points for Local Authorities
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• Certain Notifiable Events may lead us to contact you to 
verify information (for example, if properties are still in 
mortgage)

• If an AHB contacts you and you think it may be  a 
Notifiable Event, refer them to our guidance documents



Further Information
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Web:
https://www.ahbregulator.ie/for-ahbs/notifiable-
events/

https://www.ahbregulator.ie/information-
guidance/guidance-documents/

Contact:

info@ahbregulator.ie

https://www.ahbregulator.ie/for-ahbs/notifiable-events/
https://www.ahbregulator.ie/for-ahbs/notifiable-events/
https://www.ahbregulator.ie/information-guidance/guidance-documents/
https://www.ahbregulator.ie/information-guidance/guidance-documents/
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Annual Sectoral Analysis

An Overview



Sectoral Analysis Report

• AHBRA first Annual Sectoral Analysis Report

• Report is based on data and information self 

reported by AHBs

• Comprehensive overview of AHB sector 

including:

o Dwellings number

o Financial information

o Growth Plans

o Funding Mechanisms



Sectoral Analysis – Sector Highlights

This information is self reported by AHB and is directional only. 



AHB – Categorisation
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Categorisation allows for greater clarification on organisation types, and 
operational and funding models within the AHB sector



Sector Analysis – Dwellings – September 2022



Sector Analysis – Dwellings – December 2021



Sector Analysis– AHBs by Size

Small number of very large AHBs. With a high volume of small community based organisations



Sector Analysis– Local Authority Areas

Large number 
of AHBs 
operating in 
most LA areas



Sector Analysis– Local Authority Areas

AHBs spread 
across all LA 
areas –
concentrated in 
urban areas



Sector Analysis– AHB Funding

36% of all owned dwellings funded utilising CALF



Sector Analysis - Forecasted Growth



Sector Analysis - Forecasted Funding 



Sector Analysis - Assets & Liabilities



Sector Analysis - Income



Sector Analysis - Income

Majority of Income in AHBs is Revenue grants and non-housing related income 



Sector Analysis - Staffing



Regulatory Findings

• AHBs were asked to provide information 

on areas relating to :

o Property and Asset Management

o Governance

o Tenancy Management

o Financial Management and Reporting

• This information is useful in informing 

future guidance and education within the 

sector



Regulatory Findings – Property & Asset Management 



Regulatory Findings – Tenant Management



Regulatory Findings – Governance

• 22 AHBs reported 

less than 5 Board 

Members

• 68 AHBs reported 

they met less than 3 

times per year

• 29 AHBs reported 

only meeting once or 

not at all



Regulatory Findings – Governance



Regulatory Findings – Finance Management & Reporting



Regulatory Findings – Future Intentions



THANK YOU

Questions? 
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